         VILLAGE OF NORTH UTICA

801 S. Clark St. 
North Utica, IL 61373 

Committee of the Whole Meeting

October 28, 2014







AGENDA

I. 7:00 p.m. Call to Order Committee of the Whole Meeting
II. Pledge of Allegiance
III. Roll Call
IV. Clerk’s Report

1.)  Utica Little League Fundraiser   Rt. 6 / Rt. 178  3-14-15  8 am – 1 pm

2.)  Discussion about meetings
3.)  Discussion about events and insurance 

V. Appearance:  Steve Witek, LPL Financial re: Retirement options for Employees

VI. Finance Liaison

VII. Donation & Advertising Requests
VIII. Governmental Affairs Liaison 


IX. Streets, Lights & Alleys Liaison
X. Park & Recreation Liaison

XI. Water & Sewer Liaison
XII.     Police Department Liaison 
XIII. Building/Zoning Officer Report 
XIV.    Maintenance Dept 
1.) Update – Ongoing projects in the Village

2.) Update - Well 1 Repairs

XV. Engineer’s Report
1.) Update -   Illinois River Bridge schedule / Village participation 
2.) Update -   Status Streetscape and Maintenance and completion of such

3.) Update -   Status of Property Flood Assessments; letters to owners

XVI. President’s Report
1.)  Christmas in the Village 11-30-14    Event / Donation request  $1,400
2.)  Consideration of Updates to the Village Comprehensive Plan 

a.) Contract with NCICG

b.) Cost estimates $40,000

XVII. Public Comment

XVIII. General Discussion of Village Affairs
XIX. Executive Session

1.) The appointment, employment, compensation, discipline, performance or dismissal of specific employees.

2.) Pending/Imminent Litigation

3.) Purchase / Sale of Real Estate

XX. Possible recommendations regarding Executive Session
XXI. Adjournment





        Posted 10-24-14       






MINUTES

At 7:00 pm the Committee of the Whole meeting was called to Order by Village President Gloria Alvarado who then led the Pledge of Allegiance.  Present at the meeting were Village Clerk Laurie Gbur and Trustees Joe Bernardoni, John Schweickert, Ron Pawlak and Jim Schrader.  Trustee Matt Jereb arrived at 7:40 pm and Trustee Kevin Stewart was absent.  Also present were Village Attorney Herb Klein and Village Engineer Kevin Heitz.  

Clerk:  

It was motioned by Trustee Schrader, seconded by Trustee Pawlak to recommend approval of a request from Utica Little League for their fundraiser to be held on 3-14-15 from 8 am – 1 pm at the intersection of Rt. 6 and Rt. 178.


4 Yes (Bernardoni, Schweickert, Pawlak and Schrader)


Motion Carried

    *Note Trustee Jereb had not arrived yet.

Discussion was then held regarding some changes to the remainder of the 2014 meeting schedule.  The changes will be provided to the Board for consideration at the November Board meeting.

Discussion was then held regarding the events that take place in the Village each year.  The Clerk stated that it has been extremely difficult to obtain insurance certificates from the event organizations.  It was also noted that organizations should provide a list to the Village outlining what items they are requesting for their event.  This includes all road closures, signage, barricades, trash receptacles, benches, and portable restrooms that they will need.  The information is shared among the Police, Fire and Maintenance Departments as well as in the office.  The Clerk stated that beginning in 2015 all documents should be completed and turned in to the office in a timely manner prior to the request being considered by the Board and event Insurance should be purchased immediately upon approval and a minimum of 15 days prior to the event, unless the organization has a blanket policy, in which case a Certificate of Insurance should be turned in with the request.  Regarding insurance, the requirements are a Certificate of Liability listing a $2,000,000 aggregate with the Village being listed as the additional insured and the endorsement for such.  The Board agreed and the documents including a Special Event Permit Application, an event checklist and a signed notification of the businesses would be included along with the insurance requirements.   The documents will be considered by the Board at the 11-12-14 Board meeting.  






MINUTES

Appearance Request:  Mr. Steve Witek, LPL Financial, presented a summary of retirement plans.  

Plan         Village  contributions
    Employee contributions
          Administrative fees        

401k               up to 6% match

       $ 17,500 year                                          Yes

                              


       $   5,500 additional over 50

Simple IRA     up to 3% match             
       $ 12,000 year


        No

                                                             
       $ 14,400  additional over 50

The Board will review the information.  The Clerk will provide LPL Financial with a census of employees so that administrative costs could be determined. 

Finance Liaison: NONE

Donation and Advertising Requests: NONE

Governmental Affairs Liaison: NONE

Streets, Lights and Alleys Liaison: NONE

Park and Recreation Liaison: Absent, however the Clerk stated that the Plaque for Neighbor’s Park had come in and the Maintenance Department would mount it to a boulder and deliver it to the park.
Water / Sewer Liaison: NONE

Police Department Liaison: The Police Personnel did a great job with their Burgoo plan this year.  

The Board agreed.  The expenditure for additional Police and Maintenance support was approx. $15,000 plus an additional $4,000 that the Village donated toward expenses.  

Building and Zoning Enforcement: NONE







MINUTES

Maintenance Department: 

The Lincoln Street drainage project was discussed. The line needs televised and the ditch area where there is debris needs to be cleaned out.  The cost for televising and equipment could be approx. $4,000.  It was motioned by Trustee Schweickert, seconded by Trustee Pawlak to recommend approval of expenditure not to exceed $4,000 to alleviate the issues to the Lincoln St. drainage area.  


5 Yes (Bernardoni, Schweickert, Pawlak, Jereb, Schrader)


Motion Carried

Update Well 1 –Status of repairs was discussed. The cost of repairs could be as much as $250,000 because the casing needs repairs / replacement.  The contract being written for such listed the cost as $193,510 to do the work.   

Trustee Alvarado then told the Board that the CDAP Grant that the Village applied for was denied.  Discussion was then held regarding the possibility of moving forward with the Johnson St. water main project in the spring.  Using TIF funds was discussed as a way to pay for a portion of the approx. $317,830 Johnson St. project.  Church St. would cost approx. $350,000.  The Board will review the information and further discussion will take place at a future meeting early in 2015.  

Engineer’s Report:

Sidewalk Project – Areas near the Post Office, Library and Division St. have been completed.  An area near Country Village Studio and a small area near the school still need repairs / replacement.  Wozniak Concrete will begin those repairs shortly. 

Unimin Projects – Unimin is planting trees on the south side of Lincoln St. as well as making a turn out area near the plaque for the old plant that was there.  They will also reinforce the intersection on Lincoln St. and Mill St. near their plant entrance.  Trustee Jereb asked if they obtained Insurance and a performance bond.  Heitz stated that they have insurance however he would have to talk to them about a bond for the work.  Trustee Jereb stated that since they are making changes to the road and working near Village infrastructure, a bond would ensure liability should an issue arise. 
Flood Assessments – Heitz stated that he and Curt will have to make contact with the property owners regarding raising their homes and the requirements for such in the flood zone. 







MINUTES

FEMA – There is an outstanding FEMA reimbursement that the Village has not received yet.  Heitz will complete the paperwork so that the Village can receive the approved 75% reimbursement in the amount of $73,270.70.  Because the culvert had some issues in addition to the area that was affected by the flood, the overall cost of the project had increased.  FEMA has approved only the work that was for the original middle and north culverts.  The additional south culver and the pavement etc., will not be covered.  

President’s Report:  Mayor Alvarado spoke about Xmas in the Village.  The event will take place on 11-30-14 and will included crafts and refreshments, carriage rides and lighting of the Village Christmas Tree.  It was motioned by Trustee Schrader, seconded by Trustee Schweickert to recommend approval of $1,400 toward expenses for the annual Xmas in the Village event. 

5 Yes (Bernardoni, Schweickert, Pawlak, Jereb, Schrader)


Motion Carried

Discussion was then held regarding the Village’s Comprehensive Plan and the consideration of updating it.  The Planning Commission met with Kevin Lindeman, NCICG, to discuss the project.  It was recommended by the Planning Commission that the Village Board approve and enter into an agreement to hire NCICG to help update the Comprehensive Plan.  Trustee Jereb stated that $40,000 is costly; especially without the Village having an idea of what actually needs to be updated.   Mayor Alvarado stated that the Planning Commission should go through the current documents and determine what has or has not been done, what changes have been made already and what ideas they have for the future.  A community survey should also be sent out and information gathered so that there is involvement by the residents too.  The next meeting of the Planning Commission is set for December 4, 2014 and the Clerk will notify them of the Board’s decision so they can begin the task of reviewing the current Comprehensive Plan and putting together questions for a community survey that can be sent out to residents and local businesses.  
Public Comment: NONE

With no additional comments, it was motioned by Trustee Bernardoni, seconded by Trustee Pawlak to adjourn the meeting at 8:46 pm. 


All in favor


Motion Carried

Respectfully submitted,

Laurie A. Gbur

Village Clerk
