	CREATE AN ECONOMIC DEVELOPMENT STRATEGY
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Mary Toraason

President

Business Assn.

“We have a great business community, but we could really benefit from having a strategy to help us maximize our market potential, and invite new investments and new entrepreneurs into Utica.”
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	Recovery Value 
Devising a strategy to encourage new retail/commercial development will help to diversify and expand the local economic base.  This is especially important downtown where there is a substantial amount of vacant land available for redevelopment due to tornado damage.   

Goal

Promote new retail and commercial development by establishing adequate infrastructure, improving development standards, and providing appropriate business incentives.  

	
	
	Options

PLANNING

Develop an Economic Development Strategy and Market Analysis

Market conditions associated with tourism and potential growth segments/niches of the region will be analyzed to identify an approach for encouraging those markets in Utica.  The economic development study will identify investment strategies that will broaden and enhance the local economy.

Prepare a Downtown Plan

A downtown development plan and public involvement strategy will include a charrette process, identify specific land uses, design guidelines, development regulations, parking strategies, and infrastructure needs, and will prioritize implementation projects to achieve the community’s vision for downtown Utica. 

Create a Utica Municipal Code

A complete and updated Municipal Code will promote high quality and safe development standards within the Village.  The Utica Municipal Code would include improvements to the existing zoning, stormwater, and signage regulations, and incorporate a new building code, subdivision ordinance, streetscape standards, and design guidelines. 
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Services

PROGRAMS

Public/Private Partnerships
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Services

A Community Development Corporation (CDC), one type of public/private venture, would allow the Village to assemble properties to facilitate desired redevelopment, build infrastructure, and provide low-interest loans to applicants. Banks or other private benefactors typically help facilitate the development of a CDC by contributing funds that can be used for low-interest real estate or infrastructure loans that will revolve as loans are repaid.

Façade Improvement Program
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Business District

A façade improvement program will provide incentives for existing businesses to improve storefronts and enhance the overall aesthetics of the downtown district.  This program provides either low-interest loans or grants that match the owner’s personal investment in their storefront.  Design guidelines with architectural and landscaping standards should assist individual businesses achieve design continuity.
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Recovery Value


HIGH





Cost


Planning = $150,000 (Economic Strategy $40,000, Downtown Plan $70,000, Municipal Code $40,000)


Program = $500,000 (CDC $400,000, Façade Improvement $100,000)
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