	REBUILD THE TOWNSHIP COMMUNITY BUILDING
	

	Recovery Value 
Rebuilding the Township Community Building will restore Township services, including providing a meeting facility, administering tax funds, and coordinating the road program.  The new Township building, if constructed within or near downtown and with appropriate architectural design, could help set a tone for downtown redevelopment.  

Goal
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Construct a new Township Community Building to meet the needs of the community by providing meeting space for a wide variety of events and functions. A significant design consideration is minimizing annual operation and maintenance costs.

Project Description

The Township Community Building was an 8,000 square foot two-story plus basement brick building located on the NE corner of Church and Mill Streets, downtown, which housed the township office, record storage room, meeting hall and kitchen.  The building was demolished due to tornado damage.  

Options

Sound floodplain management practices strongly encourage placement of federally funded buildings outside of areas with a designated flood risk. For critical facilities, Executive Order 11988 establishes a process for identifying and evaluating alternative locations outside the 500-year floodplain.
Replacement-in-Kind 

If Township functions, such as tax record storage, are incorporated into the new building, it could be considered a critical facility, in which case, it would be highly desirable to relocate the building outside the 500-year floodplain.  This would make the original site
	available for commercial development.

Utica Elevator Building

Relocate the Township Community Building into the existing Utica Elevator building. This two-story facility has a full basement and sufficient parking space. It is suitable for renovation and is located outside the 500-year floodplain.  Utilizing this building allows for commercial development of the original location.  The availability of the property and the cost to acquire and renovate this building is to be determined.   

Note: Co-Location with the Village of Utica (For either option above):  A co-location approach, between the Village and the Township, consolidating “under one roof” could reduce acquisition, construction and annual maintenance costs for both entities.  This alternative would allow for commercial development on the two downtown lots.

Acquire & Convert Village Multi-purpose Building

The Village multi-purpose building is currently a partially constructed 4,800 square foot wood-frame structure with metal exterior finishes located within the 100-year floodplain.  The Township could acquire the multi-purpose building from the Village and finish it out as the new Community Building. Under this scenario, the Township should give strong consideration to storing any critical records in an alternate location to avoid the risk of flood damage.  

[image: image3.jpg]




	[image: image4.jpg]


Example of one-story masonry replacement building
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Gregg Schneider

Township Supervisor

 “This is our chance to get a Township Building that will really be a place where the people of Utica can come together. There were a lot of memories made in that old building, and we need a place to start making some new ones.”
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	Village Multi-purpose Building
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Recovery Value


HIGH
















































































Utica Elevator Building




































































Cost


Replacement-in-Kind: $819,000 


(Land acquisition, site improvement, & construction of new code compliant building)





Utica Elevator: $1,107,000 


(Land acquisition, site improvement, & renovation of existing structure; sharing the building would reduce the cost) 





Multi-Purpose Building: $598,000


(Land acquisition, site improvement and interior finishing to pre-existing shell)










































































